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EU-JAMRAI: The place to be to tackle AMR & HCAIs  

Multiplication of national, 
European and international 

initiatives 

+ 

Few exchanges between 
stakeholders 

Tackle AMR 

Stop working in silo  

EU-JAMRAI 

A unique 
place 

gathering MS 
and all 

stakeholders  



 44 participating partners 

 40 international stakeholders 

All key actors working together to fight AMR and reduce HCAI 

27 countries 



Patient 

Tomorrow 

EU-JAMRAI 

• Implement concrete actions in an 

operational level  

• Reduction of AMR Burden 

Make a 

successful 

transition 

• Strategic declarations  

• A strong political will 
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Bridge the gap between declarations and actions! 
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A consistency between the objectives of WHO, EU & the JA WPs 

WP1 
Coordination 

 
 

WP4 
Integration in National 

Policies & Sustainability 
 
 

WP2 
Dissemination 

 
 

WP3 
Evaluation 

 
 

WP9  

Prioritizing & implementing research 
& innovation for public health needs  

 

 

WP8 

Awareness raising                        
& Communication 

 

 

WP7 

Appropriate use of antimicrobials 
in humans & animals 

 

 

WP5 

Implementation of One Health 
national strategies & National 

Action Plans for AMR 

 

 

WP6 

Policies for prevention of 
HCAI & their implementation 

 

 



WP4- Integration into National Policies and Sustainability  

• Foster the integration into national policies of the recommendations issued by the consortium and/or ECDC  

• Encourage healthcare workers and policy makers to expand and maintain their implementation in their respective 

countries 

Developing an integration 

and sustainability plan 

Ongoing 

task 

Main Objectives 

We have to operate cultural, behavioral and organizational change 

A enduring organizational change requires the presence of 5 elements (at least)

Vision Skills Incentives Ressources Plan
Sustainable 

change

Skills Incentives Ressources Plan Confusion

Vision Incentives Ressources Plan Anxiety

Vision Skills Ressources Plan Resistance

Vision Skills Incentives Plan Frustration

Vision Skills Incentives Ressources Treadmill

Knoster Model

• Vision : The « why are we doing this ? » to combat confusion
• Skills : The skill seats needed to combat anxiety
• Incentives : Reasons, perks, advantages to combat resistance

• Resources : Tolls and time needed to combat frustration
• Plan : Provides the direction to eliminate the treadmill effect



WP5 - Promoting the One Health approach 

 Mapping of NAPs > Overview of the situation in the MS 

 Self-assessment tools and SWOT analysis by MS 

 Results shared with stakeholders from animal & human sectors 

 First results presented at the One Health network meetings  

 Peer assessments: country-to-country visits  
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• Support MS in development & implementation of strategy/NAP on AMR 

• Support implementation of Council conclusions on “the next steps under a One Health approach to combat AMR” 

• Foster collaboration between MS, MS-EC, international institutions 

Main Objectives 

First Results 

Has your Ms a NAP? 

The country-to-country assessment will allow representatives of WP5 participating countries to 

 Evaluate each other’s NAPs and One Health strategies,  

 Reflect about policy options & provide recommendations to support countries on the 

development & implementation of NAP. 



WP6 - Policies for prevention HCAIs and their implementation 

Surveys related to key components of ICP and to barriers for 

an effective ICP implementation 
- Public health authorities  

- Infection control personnel  

- Hospital administrators  

More than 2500 responses from 10 countries 

 Key messages:  

- Gap between public Health authorities thoughts 

and implementation at local level 

- Lack of involvement of hospital administrators  

 Top-down Approach: Foster implementation of National Strategies for prevention of HCAI at the national and 

regional/local levels 

 Bottom-up Approach: Foster implementation of evidence based guidelines using an established implementation model 

from clinical practice to policy level  

  

 

 

Main Objective 

 

 

First Results 

Top-down Approach 
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Facilitating implementation of antimicrobial stewardship and surveillance of resistance in both human & animals 

 

 

WP7- Appropriate use of antimicrobials in human & animals  

Main Objective 

 

 

 

Guidelines, tools and implementation methods for antibiotic stewardship 
 

95 Responders 

28 Countries 

First Results 

Austria Belgium

Czech 

RepublicDenmark

Estonia

Finland

France

Germany

Greece

Ireland

Italy

Lithuania

Macedonia

Malta

Netherlands

Norway

PolandPortugal

R.Serbia

Romania

Slovakia

Slovenia
Spain

Sweden
United 

Kingdom

USA

Participants per country

522 Responders 

26 Countries 
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WP9- Prioritizing & Implementing Research & Innovation for Public Health Needs 

Ensure consistency between national, European and International research programs 

 

 Main Objective 

 Common priorities :  

• Fundamental research on mechanisms of resistance 

and dissemination. 

• Implementation of IPC measures  

 

First Results 
Mapping of national research priorities 

 Identified gaps: 

• Lack of research in the environmental field  

• Lack of research in the food safety area.  
 Feedback sent to JPIAMR 



Strengthening awareness on AMR and HCAI 

Promote the responsible use of antibiotics and encourage best practices among the general public 

Main Objective 

“GLOCAL Approach” Key actions to approach the selected 

priority audiences, while ensuring sustainability of the results 

after the end of the JA.  

Specific Objective of our Social Behaviour Change Strategy   



Awareness raising: Video series 

LANDING PAGE 

www.Dontleaveithalfway.eu 

https://youtu.be/x5IIG-AQ3SY?list=PLrRj7XI9ALp90SkqFOOPmCVbhZjaMc7z_


Please visit our website & Follow us 

www.eu-jamrai.eu 

• Contents updated: 

- Real time (social media stream) 

- Upon needed (events, campaigns, 

calls to action, press-releases, 

results...) 



Sadika BERNARD 

Sadika.bernard@inserm.fr  

 

 

 

Thank you 


